
  Program Jump Start – PART 3 
 

Our Jump Start check list – add the following to last week’s list 
 

 
1. We track Participates, Assists and Leads (PAL) in Terrain. 
2. Use age Section record books or Terrain for PAL requirements per Milestone. 
3. Use the ‘Award Scheme-to-Achievement Pathways’ (S2P) converter for speedy conversions. 

4. Each Milestone is completed with a personal reflection by the Scout. 
5. Scouts (all Sections) should complete their transition to the new program by December 2021. 

 
Now it’s time for our Jump Start review> and some planning. Click here for more details on earning 
Program Essentials Milestones. 

 
John Kerr – State Commissioner, New Program Implementation 



Program Jump Start – PART 3 

Milestones 

Review> from last week 

1 2 3 

1. All youth transitions to the new program are planned to complete by December 2021. 
2. We have themes and a cycle of programs for our Unit to run. 
3. With the 4 Challenge Areas we know that collectively the Unit Council will pre-allocate each activity to   

ONE-only Challenge Area for each activity. 

4. We track Participates, Assists and Leads in Terrain. 
5. We have even made our own Patrol scarf rings. 

Plan> for this week 

• Participate-Assist-Lead (PAL) is the way you can measure how involved 
you are in the Unit program, what you did, how you prepared, what you learnt and what you could do 
better next time. Check your Section record book or Terrain for exact PAL requirements. 

• Unit members or Unit Council to allocate Participates, Assists and Leads and track against Milestone 
requirements. Milestone badges are in the colour of each age Section. 

• New youth members commencing Scouting will commence on the Milestone that matches their age 
within the age range of the Section. Start on Milestone 2 if already 1/3 through the age range and on 
Milestone 3 if 2/3 through the age range. 

• Use the handy Award Scheme-to-Achievement Pathways (S2P) converter, it lives here. This is useful in 
converting components of the transition, for example - 

o the Red Pioneer Badge and Cord is directly equivalent to Scout Section Milestone 1. 
o the Gold Boomerang is directly equivalent to Cub Scout Section Milestone 3. 
o In the other Sections, the first, second and third portions of time in the Section is used. 

• Sections are still accepting a hybrid of old and new program content for progression to the Peak 
Award, this will disappear as you complete your transition. 

Do> things for this week 

• Learn how Milestones are earned. Use the Section record book or Terrain for details. 

• Milestones recognise active participation in the program. 

o Participating, Assisting and Leading a specified number of times in the 4 Challenge Areas 
o Personal reflection at the completion of each Milestone 

• Each Milestone should take approx. 6 – 12 months. 
• Milestone badges are removed from the uniform at transition to the next Section. 
• It is expected that all youth will achieve Program Essentials Milestones, these are the core of the Unit 

program experience. 

• The Scout reflects on their journey at the completion of each Milestone. 

Challenge 3 
Ensure the Unit Council work through and record any existing participates, assists and 
leads. Finalise those that meet the Milestone requirements. Ensure the personal reflection 
is complete. Suggest the Scouts organise the presentation or discussion. 

 

Please send us photos of your Unit in action. Email to npi@scoutsvictoria.com.au 
 

John Kerr – State Commissioner, New Program Implementation 

https://s2p.scouts.com.au/
mailto:npi@scoutsvictoria.com.au

