
Step 1
Reviewing the last program cycle

Step 2
Gathering Information
Consider other activities/outside commitments already planned, 
such as District, Region, State events

Step 3
Coming up with new ideas (by Patrols)

Patrol Discussion
Program Review > and Planning >
Patrol: 					              Date: 		        

What worked 
well?

Patrol Activities

What didn’t 
work?

Other Interests/
Ideas

What could we 
do better?

Outdoor Adven-
tures

Activities based on the 4 Challenge Areas, use the back page 
to help you



Idea Brief Description Scouts interested in Leading Scouts interested in Assisting Support needed
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Program Cycle		  Adventurous, fun, challenging and inclusive!
Idea Generation 

Community
Challenge

Creative
Challenge

Outdoor
Challenge

Personal growth
Challenge

Patrol Discussion
Program Review > and Planning >


